4 - POLICE

PEWAUKEE LAKE ADVISORY COMMITTEE
MEETING NOTICE & AGENDA
September 15th 2026 4:00pm
Village of Pewaukee
235 Hickory St Pewaukee, WI 53072

1. Call to Order, Pledge of Allegiance, Moment of Silence, and Roll Call
2. Approval of Minutes from 02-24-2026 (Village of Pewaukee Hosted)
3. Citizen Comments

4. Discussion and possible action regarding:
4.1 2027 Presentation of Budget
4.2 Season Update
4.3 Review of Personnel
4.4 Update Equipment

5. Motion to Adjourn

NOTICE
It is possible that members of other governmental bodies of the municipalities may be in
attendance to gather information that may form a quorum at the above stated meeting. No action
will be taken by any governmental body other than the governmental body specifically referred to
above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires
the meeting or materials at the meeting to be in an accessible format must contact the Clerk Office
at {262) 691-5660 three business days prior to the meeting so that arrangements may

be made to accommodate your request.



Pewaukee Lake Advisory Committee Meeting
Tuesday, February 24, 2026
Village of Pewaukee
235 Hickory Street

Present: Village of Pewaukee Trustee, Jim Grabowski; Delafield Supervisor, Terri Mahoney-Ogden;
and City of Pewaukee Alderman, Rich Reinbold.

Also Present: Village Police Chief, Tim Heier; Village Sgt., Luke Twelmeyer, and Village Clerk, Jenna
Peter.

1. Callto Order, Pledge of Allegiance, Moment of Silence, and Roll Call
Trustee Grabowski called the meeting to order at approximately 4:00 p.m. The Pledge of
Allegiance was recited followed by a moment of silence.

2. Approval of Minutes from September 17, 2025 (City of Pewaukee Hosted)
Supervisor Mahoney-Ogden moved, Seconded by Alderman Reinbold to approve the
minutes of the September 17, 2025, Pewaukee Lake Advisory Committee Meeting as
presented.

Motion carried 3-0.

3. Citizen Comments

Hans Meyer @ W290N3030 Hillcrest Dr, Delafield — Mr. Meyer asked if the Pewaukee Lake
Advisory Committee and the Lake Pewaukee Sanitary District need to work more
collaboratively on shared lake-related issues. He also encouraged the Committee to move
forward with enacting a wake surfing ordnance.

Joe Woefle @ N20W30060 Glen Cove Rd, Delafield - Mr. Woelfle noted that the issue of wake
surfing has already been discussed and addressed. He added that many communities are
currently pausing their recommendations pending guidance from the State. He further stated
that only one complaint has been received related to wake surfing, which involved a jet boat
rather than a wake boat.

Mike Rotar @ N21W29836 Glen Cove Rd, Delafield — stated that he believes the issue is
largely a matter of education and does not view wake boats as a concern.

4.
4.1 Update on Hiring Process
Sgt. Twelmeyer reported that four officers had recently retired. Five interviews were

conducted over the winter, resulting in the selection of three candidates for hire. Two
additional interviews were recently completed and if successful, the department will be
fully staffed.

No action taken.




4.2 Update Winter Activities / Ice Rescue Equipment Purchase/ Ordinance
Sgt. Twelmeyer reported that two UTD shifts were conducted with a focus on ensuring ice
shacks were properly marked with addresses. They also received a few reports of
individuals traveling at excessive speeds on the ice. Ice rescue equipment was
implemented this winter, has been well received, and has garnered some media coverage.
Trustee Grabowski inquired whether the budget includes funding to place ice rescue
equipment in additional locations. Sgt. Twelmeyer responded that this could be made a
priority, noting that adjustments could be made within the budget, and that pricing for
additional units will be obtained.
Alderman Reinbold added that the City’s boat launch is scheduled for a complete
reconstruction, suggesting it may be advisable to delay any installation until that projectis
completed.
No action taken.

4.3 Update on Spring Training
Sgt. Twelmeyer reported that all of the new hires will attend training at WCTC. Wisconsin
requires a minimum of 12 hours of training. The department exceeds this requirement by
providing approximately 72 hours of training, including in-house instruction.
No action taken.

4.4 Contract Extension
Sgt. Twelmeyer stated the contract has not been changed since it was implemented. He
noted a copy of the contract extension from 2020 was included in the packet. He is
anticipating another 5- year agreement.
Alderman Reinbold moved, seconded by Supervisor Mahoney-Ogden, to recommend
approval to the Village Board of the contract extension for 5 years.
Motion carried 3-0.

4.5 Lake Country Clean Water Information
Supervisor Mahoney-Ogden provided an update to the Commission, emphasizing the
importance of educating the community as it has grown in recent years. She encouraged
leaders to participate in networking events to help raise awareness on key issues.
She noted a recent presentation on rising chloride levels in local lakes, which included
recommendations to reduce road salt usage. She also mentioned an upcoming meeting on
light pollution scheduled for March 4, adding that meetings are held quarterly. Supervisor
Mahoney-Ogden asked whether the Committee would like to participate in an awareness
effort at the June 7 event and indicated she will forward additional information about the
Committee.
Trustee Grabowski suggested that the group could present to this Committee to share
ideas or information and potentially make recommendations to the Board.
No action taken.




4.6 Future meeting location and date
Trustee Grabowski noted that, historically, hosting duties have rotated and meeting dates
and times have been set somewhat arbitrarily. He shared that the Town of Delafield has
expressed concerns regarding the current meeting structure. As a result, he recommended
establishing a centralized meeting location and working toward a consistent, standardized
schedule to improve public awareness and participation. Specifically, he suggested
designating the Village as the permanent meeting location and creating a set schedule with
at least two standing meetings— “pre-season” and “post-season” with additional meetings
held as needed.
It was also determined that Trustee Grabowski will assume responsibility for preparing
agendas. Committee members should forward ideas to him, who will then share them with
Village staff.
Trustee Grabowski moved to designhate the Village of Pewaukee as the permanent host
site for the Pewaukee Lake Advisory Committee and to schedule the next meeting for
September 15, 2026.
Trustee Grabowski amended his motion to establish the Village of Pewaukee as the
permanent host site and to set recurring meetings on the third Tuesday in September
and February, Seconded by Alderman Reinbold.
Motion carried 3-0.

5 Schedule next meeting as needed - No action taken.

6 Motionto Adjourn

Supervisor Mahoney-Ogden moved, seconded by Alderman Reinbold to adjourn the February
24, 2026, Pewaukee Lake Advisory Committee meeting, at approximately 4:52 p.m.

Motion carried 3-0

Respectfully Submitted,

Jenna Peter
Village Clerk
Village of Pewaukee



1/1/2025 1/1/2026 Proposed Change

Revenues 12/31/2025 12/31/2026 Cur. 26 Budget 1/1/2027
950-00-43521-000-000 STATE GRANTS/POLICE TRAINING 0.00 0.00 0.00 0.00
950-00-46710-000-000  FINES/CITATIONS 0.00 0.00 1,000.00 1,000.00
950-00-48110-000-000 INTEREST INCOME 125.11 0.00 40.00 40.00
950-00-48309-000-000  SALE OF EQUIP/PROPERTY 0.00 0.00 0.00 0.00
950-00-48500-000-100 DONATIONS/MISC REVENUES 250.00 0.00 0.00 0.00
950-00-48500-000-200  DESIGNATED GRANTS 24,207.69 26,643.71 27,000.00 27,000.00
950-00-48900-000-000 MISC REVENUES 0.00 0.00 0.00 0.00
950-00-49000-000-000 CITY OF PEWAUKEE PAYMENTS 19,143.75 19,143.75 25,525.00 30,061.50 4,536.50
950-00-49001-000-000 TOWN OF DELAFIELD PAYMENTS 19,143.75 19,143.75 25,525.00 30,061.50 4,536.50
950-00-49002-000-000  VILLAGE OF PEWAUKEE PAYMENTS 8,700.00 8,900.00 8,310.00 9,787.00 1,477.00
950-00-49200-000-000 TRANSFER IN FROM MUNICIPALITY 0.00 0.00 0.00 0.00
950-00-49300-000-000  PREV YR FUND BALANCE APPLIED 0.00 0.00 0.00 0.00
Expenses Total 97,950.00
950-00-51938-000-000  INSURANCE EXPENSE 3,054.88 2,391.95 3,200.00 3,200.00
950-00-51940-000-000 DISABILITY/UNEMPLOYMENT 0.00 0.00 0.00 0.00
950-00-52000-000-000  ADMINSTRATION EXPENSE 328.13 419.52 2,500.00 2,500.00
950-00-52100-000-110 LAKE PATROL SALARIES/WAGES 37,975.00 43,719.35 34,250.00 40,000.00 5,750.00
950-00-52100-000-130  LAKE PATROL FRINGE BENEFITS 2,888.76 3,393.34 3,500.00 3,500.00
950-00-52100-000-140 OFFICE SUPPLIES 1,892.17 1,039.42 500.00 700.00
950-00-52100-000-300  EQUIPMENT AND MAINTENANCE 11,085.71 3,803.46 8,150.00 6,000.00 -2,150.00
950-00-52100-000-310 VEHICLE MAINTENANCE 1,346.94 809.98 4,200.00 3,000.00 -1,200.00
950-00-52100-000-400  LEGAL COUNSEL EXPENSE 0.00 0.00 600.00 600.00
950-00-52100-000-410 LAKE PATROL UNIFORM EXP 519.07 1,659.58 750.00 750.00
950-00-52100-000-500  GRANT/DONATION FUNDED EXPENSE 0.00 0.00 0.00 0.00
950-00-52100-000-600 REVENUE DISTRIBUTION EXPENSE 4,173.12 0.00 26,500.00 26,500.00 Reimbursed to Contributers
950-00-57610-000-000  LAKE PATROL OUTLAY 10,160.00 5,080.00 0.00 5,000.00
950-00-52100-000-145 LAKE PATROL TRAINING 3,888.39 4,385.24 3,250.00 6,200.00 2,950.00
950-00-51120-000-100  BOATER SAFETY CLEARING 0.00 0.00 0.00 0.00

Total 97,950.00

Total increase 10,550.00 Annual Quarterly

City of Pewaukee
Town of Delafield
Village

$4,536.50 $1,134.13
$4,536.50 $1,134.13
$1,477.00  $369.25
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